CITY OF MANSFIELD
MANAGEMENT AND IMPROVEMENT SERVICES AGREEMENT
SOUTH POINTE PUBLIC IMPROVEMENT DISTRICT

This MANAGEMENT AND IMPROVEMENT SERVICES AGREEMENT

(“Agreement”) is made and entered into by and between the City of Mansfield. Texas (“the
City”) and Neighborhood Management. Inc.. a Texas corporation (“Contractor”).

RECITALS

The following statements are true and correct and constitute the basis upon which the
City and Contractor have entered into this Agreement:

WHEREAS, pursuant to Chapter 372 of the Texas Local Government Code (the “Act”)
on February 22, 2016, the City adopted Resolution RE-3214-16 creating South Pointe Public
Improvement District (the “District”); and

WHEREAS, the City is authorized to utilize the District to undertake improvements
and/or services that confer special benefit to the property within the District; and

WHEREAS, the City is authorized to levy and collect special assessments on property
in the District, based on the special services conferred by the improvements and services, to pay
the cost of such improvements and services; and

WHEREAS, the City desires to enter into a written agreement with Contractor for the
provision of certain improvements and services in the District, as more specifically set forth in
this Agreement; and

WHEREAS, such improvements and services constitute a supplement to standard City
services and an added increment of service to provide other special benefits and services which
will enhance the vitality and quality of the District; and

WHEREAS, Contractor wishes to assist the City by providing, furnishing, and/or
performing such improvements and services;

NOW, THEREFORE, for and in consideration of the mutual covenants, promises, and
agreements contained herein, the City and Contractor do hereby covenant and agree as follows:

AGREEMENT
1. ENGAGEMENT OF CONTRACTOR

The City hereby engages the Contractor, and the Contractor hereby agrees to provide,
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2.1.

furnish, oversee and/or perform in accordance with this Agreement the improvements
and services set forth in Section 2.

IMPROVEMENTS AND SERVICES FOR THE DISTRICT

Scope of Contractor's Duties

Contractor shall provide or cause to be provided those improvements and services (the
“Improvements and Services”) set forth in the Service Plan and Budget for the District
shown on Exhibit “A”, attached hereto and incorporated herein by reference for all legal
purposes (the “Plan”), as approved by the City, or as may subsequently be amended, and
in accordance with this section. Contractor shall also comply with the following related
duties and responsibilities:

@

©)

©

@

©

®

©

W)

Oversee the bidding and awarding of any subcontracts for the Improvements and
Services;

Monitor work performed by any subcontractors for any of the Improvements and
Services to ascertain that all such work is performed completely, professionally,
and with the appropriate level of quality and to make whatever changes are
necessary to achieve these objectives;

Obtain, maintain and pay for insurance necessitated by the Improvements and
Services, as may be directed by the City Manager, or designee, (collectively “City
Manager”);

In accordance with Section 372.013 of the Act, prepare a Plan for the District to
be presented to the City Council for review and approval as set forth in Section
3. The Plan must include an assessment plan and an updated five-year budget
for improvements and services;

Maintain a full and accurate accounting of disbursements for reimbursement
from District revenues and provide the City with a monthly accounting statement;

Participate in meetings of individual departments within the City, as required, to
coordinate District activities;

Participate in all meetings required by the City for assistance in the preparation
of the Plan for the District, and update the City as to authorized District projects
and other pertinent matters;

Establish means of communication for citizen input to report problems and make

suggestions to the District and coordinate responses to citizens, with input from
the City, when appropriate;
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2.2.

0] Monitor recurring expenses and perform comparative analyses to identify
emerging trends and real or potential problems. Notify the City of trends and
unusual or excessive expenses;

0] Not use District assessment funds for private, personal, non-public purposes or
for any other purposes not allowed under the Act;

(9] Set priorities and schedules for implementing the Improvements and Services
considering the needs and preferences of owners in the District and the
availability of personnel and financial resources;

()] If necessary, secure and retain the services of qualified personnel to assist in the
implementation of the Improvements and Services;

(m) Ensure that owners in the District are not subjected to arbitrary expansions in
scope or costs of Improvement and Services resulting in owners not receiving
benefit in a timely manner from their assessments as required by the Act;

@) Take any other actions reasonably necessary for the management of the District
and the implementation of Improvements and Services; and

© Maintain a complete set of historical records of all District activity to include but
not limited to minutes of meetings, and agreements/contracts with other entities,
grant applications, etc. from the beginning of the District to present.

Contractor Compensation

As full compensation for the provision of all Improvements and Services during the
Term of this Agreement, the City shall pay Contractor a management fee as per the
schedule below. The budgeted amount for each year shall be reflected in the Plan as
“Professional Management,” which amount shall be paid in monthly installments in
accordance with Section 7 hereof.

The annual monthly management fee is Two Thousand Six Hundred and no/100 dollars
($2,600). Half of the management fee will be charged to the South Pointe Homeowners
Association. The management fee covers fees for routine services, including overhead
expenses and salaries of Contractor’s corporate employees, general and administrative
expenses, financial management, general administration and operations management.

Exhibit “A” to this Agreement further describes administrative expenses for certain
periodic routine services related to mailings, photocopying, sending of registered notices
to members and other items, the cost of which shall be billable in accordance with this
Agreement. Fee for periodic routine services are due and payable within thirty (30) days
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2.3.

2.4.

of billing and shall be billed in accordance with Exhibit “A”.

Standard of Care; Nature of Relationship

Contractor shall commence, carry on, and provide the Improvements and Services with
all practicable dispatch, in a sound, economical, and efficient manner, in accordance
with this Agreement and its exhibits and all applicable laws. Contractor shall ensure that
any work on the Improvements and Services is properly coordinated with possible
related work being performed by the City. Unless otherwise specifically provided herein,
all of the Improvements and Services will be performed by the Contractor or under the
Contractor's supervision. All personnel engaged by the Contractor shall be fully
qualified to perform those Improvements and Services delegated to them.

Security Services

Nothing in this Agreement shall preclude the Contractor from providing, as part of its
Improvements and Services, additional security services to the District. Unless otherwise
specifically provided herein, all of the Improvements and Services related to Security
Services will be performed by the Contractor or under the Contractor's supervision.

ANNUAL SERVICE AND BUDGET PLAN REVIEWPROCESS

The Contractor shall submit an annual Plan for review by the City Council on the date
set by the City Manager. Prior to presenting each annual Plan to the City, the Contractor
will submit the annual Plan to the Board of Directors of the South Pointe Property
Homeowners Association for the Board’s review and will conduct a public hearing
within the District at which time the proposed annual Plan (including any comments
from the Board review) will be presented and property owners within the District will
be given an opportunity for public comment. The Contractor will give individual written
notice to the City Manager and to each property owner within the District not less than
fifteen (15) days before the date of the hearing. This public hearing is in addition to the
public hearing that will be held by the City Council as required by the Section 372.013
of the Act before approving and adopting an annual Plan for the District.

THE CITY’S DUTIES AND RESPONSIBILITIES

The City shall provide the following services in connection with operation of the District
and the Contractor's performance under this Agreement:

@ Levying and collecting, though the City’s agreement with the County Tax

Assessor/Collector, assessments and recording the same in a separate revenue
account;
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7.1.

(0) Making payments to Contractor from special assessment revenues and other
District revenues;

© Maintaining complete and detailed records concerning any expenditure of
special assessment revenues and other District revenues, which are made
through the City departments, boards, or agencies;

@ Retaining and expending revenues from special assessments, penalties, interest,
and investment income thereon solely in the District;

© Preparing an annual report of delinquent property assessments and liens thereon
to be assigned to the City's delinquent tax collection attorney;

1) Making periodic reports to Contractor concerning delinquent assessments and
making billings thereon as necessary; and,

© Producing an annual assessment roll of property owners and property within the
District.

The City shall have no financial obligation to the District other than levying and
collecting through its agreement with the County Tax Assessor/Collector, the
assessments levied by the District, and, pursuant to and in accordance with this
Agreement, paying for Improvements and Services that Contractor performs in the
District, according to the terms of this Agreement.

AMENDMENTS
This Agreement may not be amended unless executed in writing by both parties.

TERM

This Agreement shall commence on October 1, 2023, (the “Effective Date”) and, unless
terminated earlier in accordance with this Agreement, expire September 30, 2024 (the
“Term”).

RELEASE OF FUNDS TO CONTRACTOR

Procedure

Periodically, but not more frequently than once per month, Contractor shall present to
the City Manager a report of the Improvements and Services provided by Contractor

since (i) for the first report due under this Agreement, the Effective Date and (ii) for all
subsequent reports due, the date of the previous report. All such reports must include
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7.2.

7.3.

documentation sufficiently demonstrating to the City Manager that any sums paid or
incurred by Contractor have been paid or are due. Provided all such necessary reports
and supporting documentation have been provided to the City Manager, to his or her
satisfaction, the City shall pay the Contractor for all lawful expenses made or incurred
by Contractor within thirty (30) business days of receipt of all such reports and supporting
documentation. Notwithstanding anything to the contrary herein, the City shall not be
required to pay Contractor any amount that exceeds the then-current balance of District
revenues or that is not in accordance with the Plan for the then-current fiscal year.

Work Reports

Contractor shall also submit a periodic work report upon request by the City Manager.
This work report shall detail all of the Contractor's significant work activities in the
District. The format of the report shall be mutually agreed upon by the Contractor and
the City Manager. Notwithstanding anything to the contrary herein, payments to
Contractor may be withheld if any such report is not received within ten (10) business
days of such request. The City Manager shall have the right to verify that the report is
complete and accurate.

Insufficient District Funds

In the event that District revenues are not available or are insufficient for the City to
make any payment to Contractor hereunder, the City will promptly notify Contractor. At
Contractor's request, the City and the Contractor shall meet and attempt to negotiate an
amendment to this Agreement so that the scope of Improvements and Services may
be reduced to correspond to the amount of District funds that are available or are
anticipated to become available. If such an amendment cannot be successfully
negotiated, Contractor shall have the right to pay the deficit (on a non-reimbursable
basis), in which case this Agreement shall continue in effect. If such an amendment
cannot be successfully negotiated and Contractor elects not to fund the deficit, either
party may terminate this Agreement upon thirty (30) days' advance written notice to the
other party.

CONTRACTORLIABILITY

Contractor hereby assumes full liability for any damages to any public or private
property which is due to the gross negligence or willful misconduct of Contractor, its
subcontractors, agents, or assignees.

LIABILITY OF THE CITY : PERSONAL LIABILITY OF PUBLICOFFICALS

No employee of the City, nor any other agent of the City, shall be personally liable for
any damages caused by Contractor, its officers, agents, servants, employees, contractors
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10.

and subcontractors or any other liabilities of Contractor under this Agreement or
otherwise related to this Agreement. It is further expressly agreed that the City shall not
be liable or responsible for any damages caused by Contractor, its officers, agents,
servants, employees, contractors and subcontractors or any other liabilities of Contractor
under this Agreement or otherwise related to this Agreement, nor shall the City be liable
or responsible to Contractor or any other person for or on account of any stoppage or
delay of the Improvements and Services herein provided for by injunction or other legal
or equitable proceedings, or from or by or on account of any delay for any cause over
which the City has no control.

INDEMNIFICATION

CONTRACTOR COVENANTS AND AGREES TO, AND DOES HEREBY,
INDEMNIFY AND HOLD HARMLESS AND DEFEND THE CITY, ITS OFFICERS
AND EMPLOYEES, FROM AND AGAINST ANY AND ALL SUITS OR CLAIMS
FOR DAMAGES OR INJURIES, INCLUDING DEATH, TO ANY AND ALL
PERSONS OR PROPERTY, WHETHER REAL OR ASSERTED, ARISING OUT OF
OR IN CONNECTION WITH ANY GROSSLY NEGLIGENT ACT OR GROSSLY
NEGLIGENT OMISSION ON THE PART OF THE CONTRACTOR, ITS OFFICERS,
AGENTS, SERVANTS, EMPLOYEES OR SUBCONTRACTORS, AND THE
CONTRACTOR DOES HEREBY ASSUME ALL LIABILITY AND
RESPONSIBILITY FOR INJURIES, CLAIMS OR SUITS FOR THE DAMAGES TO
PERSONS OR PROPERTY, OF WHATSOEVER KIND OR CHARACTER,
WHETHER REAL OR ASSERTED, OCCURRING DURING OR ARISING OUT OF
THE PERFORMANCE OF THIS AGREEMENT AS A RESULT OF ANY GROSSLY
NEGLIGENT ACT OR GROSSLY NEGLIGENT OMISSION ON THE PART OF
THE CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS, EMPLOYEES OR
SUBCONTRACTORS. SUCH INDEMNIFICATION SHALL INCLUDE WORKERS'
COMPENSATION CLAIMS OF OR BY ANYONE WHATSOEVER IN ANY WAY
RESULTING FROM OR ARISING OUT OF CONTRACTOR'S WORK, SERVICES
AND OPERATIONS IN CONNECTION HEREWITH, INCLUDING OPERATIONS
OF SUBCONTRACTORS. CONTRACTOR SHALL LIKEWISE INDEMNIFY AND
HOLD HARMLESS THE CITY FOR ANY AND ALL INJURY OR DAMAGE TO
CITY PROPERTY ARISING OUT OF OR IN CONNECTION WITH ANY AND ALL
GROSSLY NEGLIGENT ACTS OR GROSSLY NEGLIGENT OMISSIONS OF
CONTRACTOR, ITS OFFICERS, AGENTS, EMPLOYEES, CONTRACTOR,
SUBCONTRACTORS, LICENSEES OR INVITEES.

Insurance coverage specified herein constitutes the minimum requirements and said
requirements shall in no way lessen or limit the liability of Contractor under the terms
of this Agreement. Contractor shall procure and maintain, at its cost and expense, any
additional kinds and amounts of insurance that, in its own judgment, may be necessary
for proper protection in the prosecution of its obligations herein.
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11.

12.

INDEPENDENT CONTRACTOR

It is expressly understood and agreed that Contractor’s status shall be that of an
independent contractor and not as an officer, agent, servant, representative, or employee
of the City in the performance of its obligations under this Agreement. Contractor shall
exercise independent judgment in performing under this Agreement and have exclusive
control of, and the exclusive right to control the details of its obligations performed
hereunder, and all persons performing the same, and shall be solely responsible for the
negligent acts and negligent omissions of its officers, agents, employees, contractors and
subcontractors. The doctrine of respondent superior shall not apply as between the City
and Contractor, its officers, agents, employees, contractors and subcontractors and
nothing herein shall be construed as creating a partnership or joint enterprise between
the City and Contractor. No person performing any of the work and services described
hereunder shall be considered an officer, agent, servant or employee of the City.

INSURANCE

Contractor shall obtain and carry in full force throughout the Term of this Agreement
the minimum insurance coverage required hereunder, and shall require reasonable
insurance coverage from is contractors and subcontractors hired to provide services in
the District. Prior to commencing any of its obligations under this Agreement,
Contractor shall be responsible for delivering to the City Manager a certificate or
certificates of insurance demonstrating that Contractor has obtained the coverage
required under this Agreement. The minimum insurance required of Contractor is as
follows:

WORKER'S COMPENSATION INSURANCE: Contractor shall maintain
throughout the Term of this Agreement statutory Worker's Compensation
Insurance on all of its employees to be engaged in undertaking any Improvements
or Services hereunder. In case any class of employees engaged in hazardous work
under this Agreement is not protected under the state's Worker's Compensation
statutes, Contractor shall provide adequate employer's general liability insurance
for the protection of such employees not so protected.

COMPREHENSIVE GENERAL LIABILITY INSURANCE: Contractor shall
maintain throughout the Term of this Agreement a commercial general liability
insurance policy in an amount of not less than $1,000,000 covering each
occurrence with an aggregate limit of not less than $2,000,000.

AUTOMOBILE INSURANCE - BODILY INJURY AND PROPERTY
DAMAGE: Contractor shall maintain throughout the Term of this Agreement
comprehensive automobile liability coverage in an amount not less than
$1,000,000 for each accident. This policy shall cover any automobile used in the
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13.

14.

15.

provision of Improvements and Services under this Agreement.

The insurance company with whom Contractor's insurance is written shall be represented
by an agent or agents having an office located within the Dallas-Fort Worth metropolitan
area. Each such agent shall be duly qualified, upon whom service or process may be had,
and must have authority and power to act on behalf of the insurance company to
negotiate and settle with the City, or any other claimant, any claims that the City, or any
other claimant, or any property owner who has been damaged may have against the
Contractor or insurance company. The name of the agent or agents shall be set forth on
all certificates of insurance. All policies must provide that they may not be changed or
canceled by the insurer in less than five (5) days after the City had received written notice
of such change or cancellation. Such insurance amounts may be revised upward at the
City's request, and Contractor shall revise such amounts within thirty (30) days after
receipt of such request. City shall have no duty to execute or perform under this
Agreement until the Certificate(s) of Insurance showing compliance with this section
have been delivered and approved by the City.

TAXES

Contractor shall pay all federal, state and local taxes that may be chargeable on any
Improvements and Services provided hereunder or otherwise in relation to Contractor's
duties and obligations hereunder.

PERMITS

Contractor shall, and shall cause any of its contractors and subcontractors to, obtain and
pay for any necessary permits and licenses, whether issued by the state, county or City,
before undertaking any work hereunder that requires any such permits.

CHARACTER OF WORK AND OPERATIONS

Contractor and Contractor's employees, contractors and subcontractors shall be
competent and careful workmen skilled in their respective trades. Contractor shall not
employ any person who repeatedly engages in misconduct or is incompetent or negligent
in the due and proper performance of his duties or has been convicted of any crime of
moral turpitude. The City shall retain the right to require the Contractor to remove any
employee who, in the sole judgment of City, is guilty of misconduct toward the public
or is in any way discourteous to the public. The Improvements and Services are being
performed for the public benefit and it is necessary that they be performed in an
acceptable manner and at a satisfactory rate of progress. Contractor shall at all times
maintain its equipment in a clean, serviceable condition. All equipment shall be properly
licensed and inspected and clearly marked with the Contractor's name and telephone
number.
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17.

18.

19.

ASSIGNMENT AND SUBCONTRACTING

Contractor shall have the right to subcontract for the provision of any Improvements and
Services authorized hereunder so long as the subcontract is in writing and the City
Manager previously approves such subcontract in writing, which approval shall not be
unreasonably delayed. The existence of a subcontract shall not relieve Contractor of any
responsibility or liability to the City under this Agreement. Otherwise, Contractor may
not assign, transfer or convey any of its duties and responsibilities under this Agreement
to another party without the advance written approval of the City and execution by such
party of a written agreement with the City under which such party agrees to be bound by
the duties and obligations of Contractor under this Agreement.

DEFAULT

All terms, conditions and provisions of this Agreement shall be considered material, and
Contractor's failure to perform any part of this Agreement shall constitute an event of
default hereunder. Should the Contractor fail to fully cure any default hereunder within
fourteen (14) calendar days after receipt of written notice of the default from the City,
the City may, at its option and in addition to any other remedies available to it under law
or in equity, terminate this Agreement by providing written notice to Contractor.
Notwithstanding the foregoing, the City may terminate this Agreement for any reason
upon thirty (30) calendar days' prior written notice to Contractor. In the event of any
termination, any Improvements and Services in progress will continue to completion
unless specified otherwise in the City's termination notice. The City shall pay for any
such Improvements and Services in progress that are completed by Contractor and
accepted by the City.

COOPERATION WITH THECITY

Contractor shall, at such time and in such form as the City may require, furnish periodic
information concerning the status of the Improvements and Services and such other
statements, certificates and approvals relative to the Improvements and Services as may
be requested by the City. Contractor shall meet with the City Manager or other City
officials as may be requested to discuss any aspect of this Agreement.

BOOKS AND RECORDS: AUDITINGRIGHTS

Contractor shall maintain complete and accurate records with respect to all expenditures
and costs incurred for all Improvements and Services provided hereunder. All such
records shall be maintained on a generally accepted accounting basis and shall be clearly
identified and readily accessible to the City. Contractor shall provide representatives of
the City or its appointees free access to such books and records, at all proper times, in
order that they may examine and audit the same and make copies thereof. Contractor
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20.

21.

22.

23.

shall further allow the City and its representatives to make inspections of all work data,
documents, proceedings and activities related to this contract. Such right of access and
audit shall continue for a period one (1) year from the date of the final payment under
this Agreement.

The City shall also have the right to conduct a performance audit and evaluation of
Contractor at such times as the City Manager deems necessary. Contractor shall fully
cooperate with any such performance audit. The City may employ consultants at the
City's expense to assist the City in such performance audit. Contractor agrees to give the
City access to all reports, data, schedules and other relevant information which may be
required to conduct such performance audit.

NOTICES

Any notices, bills, invoices or reports required by this Agreement shall be conclusively
determined to have been delivered three (3) business days after it is deposited in the
United States mail, in a sealed envelope with sufficient postage attached, to the addresses
listed below or such other addresses as may from time to time be provided to the other

party:

City: Contractor:

City of Mansfield Neighborhood Management, Inc.

Attn: City Manager Attn: Audrey Beard, Executive Director
1200 E Broad Street 1024 S Greenville Avenue, Suite 230
Mansfield, Texas 76063 Allen, Texas 75002

COMPLIANCE WITH L AWS, ORDINANCES, RULES AND REGUL ATIONS

This Agreement will be subject to all applicable federal, state and local laws, ordinances,
rules and regulations, including, but not limited to, all provisions of the City's Charter
and ordinances, as amended.

GOVERNMENTAL POWERS

It is understood that by execution of this Agreement, the City does not waive or surrender
any of it governmental powers or immunities.

NO WAIVER
The failure of either party to insist upon the performance of any term or provision of this
Agreement or to exercise any right granted hereunder shall not constitute a waiver of

that party's right to insist upon appropriate performance or to assert any such right on
any future occasion.
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24,

25.

26.

27.

28.

29.

VENUE AND JURISDICTION

If any action, whether real or asserted, at law or in equity, arises on the basis of any
provision of this Agreement, venue for such action shall lie in state courts located in
Tarrant, Johnson, Ellis County, Texas or the United States District Court for the Northern
District of Texas. This Agreement shall be construed in accordance with the laws of the
State of Texas.

NO THIRD PARTY RIGHTS

The provisions and conditions of this Agreement are solely for the benefit of the City
and Contractor and are not intended to create any rights, contractual or otherwise, to any
other person or entity.

INTERPRETATION

In the event of any dispute over the meaning or application of any provision of this
Agreement, this Agreement shall be interpreted fairly and reasonably, and neither more
strongly for or against any party, regardless of the actual drafter of this Agreement.

CAPTIONS

Captions and headings used in this Agreement are for reference purposes only and shall
not be deemed a part of this Agreement.

ENTIRETY OF AGREEMENT

This Agreement, including exhibit attached hereto and any documents incorporated
herein by reference, contains the entire understanding and agreement between the City
and Contractor as to the matters contained herein. Any prior or contemporaneous oral or
written agreement is hereby declared null and void to the extent in conflict with any
provision of this Agreement.

COUNTERPARTS

This Agreement may be executed in multiple counterparts, each of which shall be
considered an original, but all of which shall constitute one instrument.

Signature Page Follows
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EXECUTED as of the last date indicated below, by both parties, signing by and through

their duly authorized representatives.

ATTEST:

Susana Marin, City Secretary

APPROVED AS TO FORM:

Vanessa Ramirez, Assistant City Manager

“City”
City of Mansfield

By:

Joe Smolinski, City Manager

Date:

“Contractor”
Neighborhood Management, Inc.

By:

Audrey Beard, Executive Vice President

Date:
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ADDENDUM A

dManagementinc.

ADMINISTRATIVE &
ASSOCIATION SUPPLIES

Copies

$0.15 (B/W)
$0.30 (Color Copies)

Each Copy

Special Assessment Billing

$5.00- Single Family

$10.00- Condominiums & Townhomes

Per Billing of Lot/ Unit/ Home.

Includes Document Creation.

Extended Special Assessment Review, Billing &
Collections, Beyond the Initial Set-Up; Monthly
Accountant Fees will Apply.

Check Distribution for Payment $0.50 Each

Banking Reconciliation Outside NMI Banking $50.00 Month

Networker account $90.00 Hour- Additional Follow-Up Documentation

Postage Meter Fee $5.00 Monthly + Current Postage Rate per Mailing

Management Certificate $350.00 Required by Texas Property Code- Title Search
included. Filing Fees not included.

1099 $35.00 Each

Storage Facility / Software Electronic Data
Storage

$10.00 Per Box Annual Fee and/or
$25.00 a Month E-Cloud Storage

Per Year, Per Box in Storage
Monthly Software E-Storage in Electronic Cloud

Resale or Refinance Documents

Based on Market Rate

Each Depending upon the Information requested.
All Fees are Charged Directly to the Homeowner

Transfer of Ownership Records

Based on Market Rate

Each Fees Charge Directly to Homeowner

Access Card/ Toll Tag Programing

$10.00

Per Card

Access Card/Toll Tag System - Repairs or
Installation

$75.00

Hourly Work with Vendor to Repair or Install
Access System

Pool & Amenity Center Reservations

$25.00 to $50.00

Per Reservation $25.00 without Deposit $50.00
with Deposit- Unless HOA sanctioned activity/club

Utility Sales Tax Refund

30%

30% of Total Refund Amount or $50.00 per hour

DocusSign Envelope/ Electronic Sign

$10.00

Per Envelope- Sent out for E-Signature

Transfer Out of Current Association

1 Month Current Mgmt. Fee

Courtesy Transfer Out of All Records with 60 days
Termination of Management Contract

DELINQUENCY PROCESSING

Reimbursable to the Association by the Owner

1st Late Notice/ Reminder statement $5.00 Included in the HOA Late Fee
First & Second Default Collection Letter $25.00 Charge Applied to Homeowner Account
Certified Account Facilitation & NSF Checks
Collection Facilitation Fee $15.00 Charge Applied to Homeowner Account
Send to Collection Attorney $50.00 Charge Applied to Homeowner Account
Payment Plan Facilitation Fee $50.00 Charge Applied to Homeowner Account

OPTIONAL WEBSITE

Included as Part of the Management Contract,

Web-Portal — All Communities Included that the Board and Homeowners have 24/7 web

access to using.

Nabr Network Web Site

Full Scale- Optional Web Page
Setup- Full Scale

$60.00 + Pricing by Size of Community
$410.00- One Time Set-Up

Exclusive Social Network within the Community
Monthly Full Scale Web Site with Online Directory
w/ Owner Approval-Third Party Set-Up

*Contract Addendum A is Subject to Updated Pricing Changes or COL Index.
A 60-Day Notice of an Updated Addendum A Change, will be given to the Board of Directors,

via Financial Package.
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ADDENDUM A

MAINTENANCE & SUPPLIES
Customized Optional Services

Facility Maintenance & Additional

Maintenance Inspections and $80.00 Hr. (+) Mileage and Supplies Hourly Rate Based on Board Approval.
Broiler Emergencies

Maintenance Repair Projects over Up to 10% Confirmed With Board Before Project Begins.
$5,000.00 & All Insurance Claims

Management Credit Card Usage $25.00 Accounting Processing Per Transaction.

Additional Pricing on Specific Additional
Additional Compliance-Violation Inspections *Bid Upon Request Compliance Requests i.e., Homes/Units/
Lots Walking of Community, Alleys, &
Backyard Inspections.

Request Additional Staff Services
Customized Optional Services

Executive (President, VP) $150.00 Hr. Lifestyle/ Social Coordinator $ 70.00 Hr.
Accountant (Financial Mgr.) $150.00 Hr. Concierge Service- On-Site Services $ 70.00 Hr.
Additional Customized Services by Staff Director $120.00 Hr. .
Manager $ 80.00Hr. Newsletter Preparation $ 60.00Hr.
Accountant Staff $ 80.00Hr.
Administrative Staff $ 60.00 Hr.
Rental Tracking Monthly Fee Based on Number of Lots HOA Charge for Leasing & Rental Cap Tracking
$50.00 Annual Rental Charge Per Lease Annual Charge to Homeowner for Lease Renewals
Initial Set-Up Fee Required.
Parking Report Tracking $100.00 a Month Report Tracking of the Street Parking Permits &
Violations.
Utility Report Tracking $150.00 a Month Water or Electric Monthly Report Tracking.
NMI E-Vote *Pricing by Size of Community Electronic Voting for Annual Meeting,
Amendments, Resolutions, and Surveys
2-Hr. Minimum Rental for Work
Conference/Meeting Rooms $75.00 Minimum Session or Board Meetings Needing a
Room, attended by NMI Management.
Accounting Audit Assistance to CPA $300.00 Annual Flat Rate
Full 1:1 Board Orientation- Training/ *Add Services- Hourly Free On-Board Training
Teaching
Assisting Legal Counsel *Add. Service- Hourly Hourly Cost Prep Trial, Mediations, Hearings
& Litigation.

*Contract Addendum A is Subject to Updated Pricing Changes or COL Index.
A 60-Day Notice of an Updated Addendum A Change, will be given to the Board of Directors,
via Financial Package.




