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Meeting Minutes - Draft

City Council - Local Transportation Issues Sub-Committee

1:30 PM City HallMonday, January 8, 2024

CALL TO ORDER

Chair Lewis called the meeting to order at 1:30 p.m.

Staff present: Deputy City Manager Troy Lestina, Assistant City Manager Vanessa 

Ramirez, Executive Director of Public Works Jeff Price, Director of Engineering 

Services Raymond Coffman, Transportation and Mobility Engineer James Rogge, 

Assistant City Secretary Keera Seiger

Casey Lewis;Todd Tonore and Tamera BoundsPresent 3 - 

CITIZEN COMMENTS

There were no citizen comments.

RECESS INTO EXECUTIVE SESSION

The Sub-Committee did not recess into executive session.

NEW BUSINESS

Update Regarding Micro-Transit

Assistant City Manager Vanessa Ramirez provided an update on the city's planned 

micro-transit service through Trinity Metro. She spoke on the federal funding approval 

process, the tentative launch date of the program, and how the city's communications 

team is closely working with Trinity Metro on a marketing strategy for the program's 

launch.

Discussion and Direction to Staff Regarding the Master Thoroughfare Plan Alternatives 

Analysis

Director of Engineering Services Raymond Coffman presented the item and gave a 

history of the analysis, spoke on the roadway level of service including the purpose, 

level of service determination, and touched on the volume analysis of various roadways 

in the city. Raymond next spoke on project summaries and intersection level of 

service, and answered sub-committee questions. Doug Arnold and Dana Shumard with 

Kimley-Horn and Associates also spoke during this item and answered sub-committee 

questions. There was discussion regarding funds allocated and where the funds would 

be most impactful.

Discussion and Direction to Staff Regarding the Five Year Roadway Capital Improvement 

Program
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Raymond spoke on specific road projects, goals and priorities, cost considerations, 

project values, and capital program year assignments. He also touched on the three 

year roadway maintenance plan considerations, and answered sub-committee 

questions.

ADJOURNMENT

Chair Lewis adjourned the meeting at 2:55 p.m.

_________________________________________ Casey Lewis, Chair

ATTEST:

_________________________________________ Susana Marin, City Secretary
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