September 22, 2014

City Of Mansfield
1200 East Broad St.
Mansfield, TX 76063

RE: Proposed Raising Cane’s Located on Hwy 157 Variance Request to a City Resolution
Establishing a 120 Day Moratorium on Drive-Through Permitting and Site Plan Approvals.

Council Members:

Raising Cane’s is requesting a variance as allowed per the recent adoption of the ordinance that
has placed a 120 day hold on permitting restaurants in your city with a drive-through option for
food pick-up.

Pursuant to Resolution 3 in the recently adopted ordinance, we are requesting a variance that
will allow us to move forward with our proposed project. As a response to the immediate
hardship that impacts Raising Cane’s, we have already set goals for our company openings in
2015. Our operations team starts the training and hiring process for managers one year in
advance of a projected opening. We are well into this process for the location as we had been
planning to open this restaurant by May/June of 2015.

In order to hit that date we would need to have permits by early January 2015. That date
would move out more than 5 to 6 months since we would be on hold for 120 days until we had
any comfort that this site has the possibility of being developed. That would push this location
off the list for 2015, and we would need to backfill with a replacement site. We chose
Mansfield over two other locations in the area located in Kennedale and southeast Arlington.

We have already incurred attorney fees, geotechnical and environmental study fees,
architectural, and other consultant fees gathering due-diligence as well as land surveying costs.
We have spent approximately $17 thousand so far that is now at risk of dead site cost.

Our request for the variance is further supported by the following responses to develop the
proposed location with a Raising Cane’s company-owned restaurant. We feel our project will
not constitute a threat to the public health, safety and welfare, but will enhance the same.

e Our proposed location is in a well-established retail destination that is fully designed to
manage traffic and daily functions surrounding the retail and restaurant industry. A
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Sam’s Club is directly adjacent to our proposed location and the infrastructure in place
to handle their volumes will easily accommodate our patrons.

The proposed site is using an existing curb cut, and no new access to Hwy 157 is
proposed.

The proposed location will also demolish and rebuild in the same proximity of a now
empty structure and this will enhance the area with a fresh new look with parking,
landscape, lighting and a well-respected restaurant. Our landscaping and restaurant
facility are second to none in the industry.

Our proposed site plan is increasing the pervious area by adding more landscape and
this reduces the amount of storm water runoff that impacts the city storm system.

Raising Cane’s is a community oriented business. We strongly believe our community
support is a true asset to the community in that the “Crew” at all restaurants take on a
public project as their mission for the community. Cane’s will open our 200t restaurant
in the week of September 25, and with only 200 restaurants currently, we support over
3100 fundraisers and charitable organizations. We gave back $5.5 million last year
alone.

Cane’s brings opportunity to the community. We will staff the restaurant with
approximately 55 full and part time crewmembers. We are proud to state that 67% of
our crew members see a promotion and stay with us long term.

Our Site Plan indicates 8 cars in the stacking lanes. However, we always design for
added cars to stack, and even allow room to wrap around the building adding much
more stacking if ever needed.

Our building uses only high quality materials on the exterior with use of real brick and
stucco, and high quality materials inside that include sustainable table top and trim
materials.

We also provide an excellent food option for patrons that are on-the-go and need high-
quality fresh food that is served quickly. Our chicken is never frozen and always cooked
when ordered. We do not have microwaves, heat lamps, or warming bins in our
restaurants. Itis fresh or we do not serve it.

Our current knowledge of the site and city codes allows us to seek permit approvals
without the need for any additional variances that we are aware of at this time.
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in conclusion, with reference to the responses listed, we respectfully request a variance
approval allowing Raising Cane’s permission to move forward with the entitlement and
permitting process that will allow us to operate a restaurant in your city with in-house dining

and drive-through food service options.

Raising Cane’s
Director of Property Development
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