December 9-10

| Date Task/Milestone
22-Jul Site Selected

22-)ul Property Owner Signoff

22-Jul Determine level of permanancy
27-)ul CONTRACT SIGNED

1-Aug Kickoff Details Confirmed
11-Aug Kickoff

11-Aug Measurements of Site

11-Aug Survey Live

11-Aug Recruit Core Leadership Team
11-Aug Begin Creating Base Map
12-Sep Survey Closes

26-Sep Present Design 1

10-Oct Design Set

11-Oct Weekly Phone Calls Begin
11-Oct Storage Confirmed

11-Oct Order Materials

11-Oct Construction Documents Begin
11-Oct Permit Coordination

September 29-30

Check-In Trip

9-Nov

Programming Schedule Set and Vendors Secured

28-Nov Shipment Sent

30-Nov ROS Set/Construction Documents Set
30-Nov Event and Vendor Layout

5-Dec Better Block Arrives onsite for Event

December 9-10

Better Block Event




	2022 Timelines

