
Mansfield Economic Development Corporation

CITY OF MANSFIELD

Meeting Agenda

Economic Development

301 South Main Street, 

Suite 100

Mansfield, TX 76063

www.mansfield-texas.com

City Hall - Council Chambers5:30 PMTuesday, January 3, 2017

1. CALL MEETING TO ORDER

2. PUBLIC COMMENTS

Citizens wishing to address the Board on non-public hearing agenda items and items 

not on the agenda may do so at this time.  Once the business portion of the meeting 

begins, only comments related to public hearings will be heard.  All comments are 

limited to 5 minutes.  Please refrain from “personal criticisms.”

In order to be recognized during the citizens comments or during a public hearing 

(applicants included), please complete a blue or yellow “appearance card” located at 

the entry to the city council chambers and present it to the board president.

3. APPROVAL OF MINUTES

16-2141 Approval of the December 13, 2016 Regular Meeting Minutes.

MeetingMinutes Dec 13, 2016.pdfAttachments:

4. FINANCIALS

16-2140 Presentation of Monthly Financial Report for Period Ending 11-30-2016

MEDC Cash Report 11-30-2016.xlsxAttachments:

5. RECESS INTO EXECUTIVE SESSION

Pursuant to Section 551.071, Texas Government Code, the Board reserves the right to 

convene in Executive Session(s), from time to time as deemed necessary during this 

meeting for any posted agenda item, to receive advice from its attorney as permitted by 

law.

A. ADVICE FROM ITS ATTORNEY

Pursuant to Sec. 551.071 of the Texas Government code, the Board reserves the right 

to convene in Executive Session(s), from time to time as deemed necessary during this 

meeting for any posted agenda item, to receive advice from its attorney as permitted by 

law.  In addition the Board may convene in executive session to discuss the following:

1.   Pending or contemplated litigation or a settlement offer including:

2.   A matter in which the duty of the attorney to the governmental body under the 

Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 

conflicts with the chapter.
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B. REAL ESTATE DELIBERATION

Pursuant to Sec. 551.072, deliberation regarding the purchase, exchange, lease or 

value of real property.

C. PERSONNEL MATTERS

Pursuant to Sec. 551.074, deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, discipline or dismissal of a public officer or employee.

D. SECURITY DEVICES

Pursuant to Sec. 551.076, deliberation regarding security personnel or devices.

E. ECONOMIC DEVELOPMENT

Pursuant to Sec. 551.087, deliberation regarding Economic Development Negotiations 

including (1) discussion or deliberation regarding commercial or financial information 

that the governmental body has received from a business prospect that the 

governmental body  seeks to have locate, stay, or expand in or near the territory of the 

governmental body and with which the governmental body is conducting economic 

negotiations; OR (2) deliberation of a financial or other incentive to a business prospect 

described in (1) above.

F. CRITICAL INFRASTRUCTURE

Pursuant to Sec. 418.183(f) of the Texas Government Code (Texas Disaster Act) 

regarding critical infrastructure.

6. RECONVENE INTO REGULAR SESSION

7. TAKE ACTION PURSUANT TO EXECUTIVE SESSION

8. OLD BUSINESS

16-2144 Board Discussion and Possible Action on Request For Payment of 

Economic Development Incentive to Carlos Coll

Carlos Coll ED Agreement_signed.pdfAttachments:

16-2147 Board Discussion and Possible Action on Request for Extension of 

Deadline for Economic Development Agreement with GKA Estate 

Holdings for Completion of a Medical Office Building on Miller Road

MEDC extension request.pdf

GKA Estate Holdings.01_Signed.pdf

Attachments:

9. NEW BUSINESS

10. BOARD MEMBER COMMENTS

11. STAFF COMMENTS
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12. ADJOURNMENT

CERTIFICATION

I certify that the above agenda was posted on the bulletin board next to the main entrance of 

the City Hall building, 1200 East Broad Street, of the City of Mansfield, Texas, in a place 

convenient and readily accessible to the general public at all times and said Agenda was 

posted on the following date and time: Friday, December 30, 2016, and remained so posted 

continuously for at least 72 hours preceding the schedule time of said meeting, in accordance 

with the Chapter 551 of the Texas Government Code.

________________________

MEDC Staff

Approved as to form
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STAFF REPORT

CITY OF MANSFIELD 1200 East. Broad St.

Mansfield, TX 76063

mansfieldtexas.gov

File Number: 16-2141

Agenda Date: 1/3/2017  Status: Approval of MinutesVersion: 1

File Type: Meeting MinutesIn Control: Mansfield Economic Development Corporation

Title

Approval of the December 13, 2016 Regular Meeting Minutes.

Requested Action

N/A

Recommendation

N/A

Description/History

N/A

Justification

N/A

Funding Source

N/A

Prepared By

Natalie Phelps, MEDC
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Economic Development

301 South Main Street, 

Suite 100

Mansfield, TX 76063

www.mansfield-texas.com

CITY OF MANSFIELD

Meeting Minutes

Mansfield Economic Development Corporation

5:30 PM City Hall - Council ChambersTuesday, December 13, 2016

CALL MEETING TO ORDER1.

The meeting was called to order by Larry Klos at 5:28 p.m.

Robert Putman and John PhillipsAbsent 2 - 

Brian Fuller;Larry Klos;Randy Hamilton;Selim Fiagome and David GodinPresent 5 - 

PUBLIC COMMENTS2.

There were no comments.

APPROVAL OF MINUTES3.

16-2116 Approval of the November 1, 2016 Regular Meeting Minutes.

A motion was made by Brian Fuller to approve the regular meeting minutes of 

November 1, 2016. Seconded by Larry Klos. The motion carried by the 

following vote:

Aye: Brian Fuller; Larry Klos; Randy Hamilton; Selim Fiagome and David Godin5 - 

Nay: 0   

Absent: Robert Putman and John Phillips2 - 

Abstain: 0   

FINANCIALS4.

16-2106 Presentation of Monthly Financial Report for Period Ending 10/31/2016

There were no comments.

RECESS INTO EXECUTIVE SESSION5.

The meeting recessed into executive session at 5:31 p.m.

ADVICE FROM ITS ATTORNEYA.

1.   Pending or contemplated litigation or a settlement offer including:
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2.   A matter in which the duty of the attorney to the governmental body under 

the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 

clearly conflicts with the chapter.

REAL ESTATE DELIBERATIONB.

PERSONNEL MATTERSC.

SECURITY DEVICESD.

ECONOMIC DEVELOPMENTE.

Staff Report and Board Discussion on Project 16-18, a new warehouse/distribution facility.

CRITICAL INFRASTRUCTUREF.

RECONVENE INTO REGULAR SESSION6.

The meeting reconvened into regular session at 5:42 p.m.

TAKE ACTION PURSUANT TO EXECUTIVE SESSION7.

Brian Fuller made the motion for staff to negotiate project 16-18 as discussed 

in executive session. Seconded by Larry Klos. The motion carried by the 

following vote:

Aye: Brian Fuller; Larry Klos; Randy Hamilton; Selim Fiagome and David Godin5 - 

Nay: 0   

Absent: Robert Putman and John Phillips2 - 

Abstain: 0   

OLD BUSINESS8.

NEW BUSINESS9.

16-2114 Contract for Engineering/Design of Sanitary Sewer Improvements and 

funding of improvements to Easy Drive for MEDC 14 Acres near Easy 

Drive.

David Godin made the motion to approve funding up to $40,000 for sewer 

design and $65,000 for road improvements for project 16-2114. Seconded by 

Larry Klos. The motion carried by the following vote:

Aye: Brian Fuller; Larry Klos; Randy Hamilton; Selim Fiagome and David Godin5 - 
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Nay: 0   

Absent: Robert Putman and John Phillips2 - 

Abstain: 0   

16-2118 Possible Action Regarding Project 16-15 Heritage Baptist Church Parking Lot 

Lease.

A motion was made by David Godin to approve staff to move forward with 

project 16-2118 and authorize up to $17,500 yearly funding for the lease not to 

exceed 10 years. Larry Klos amended the project number to 16-15. Seconded 

by Larry Klos. The motion carried by the following vote:

Aye: Brian Fuller; Larry Klos; Randy Hamilton; Selim Fiagome and David Godin5 - 

Nay: 0   

Absent: Robert Putman and John Phillips2 - 

Abstain: 0   

BOARD MEMBER COMMENTS10.

There were no comments.

STAFF COMMENTS11.

Scott Welmaker discussed the options of ordering business cards and logo shirts for 

board members. Scott also advised the board the next meeting will be January 3, 

2017 and we may need to reschedule July 4, 2017, September 5, 2017, and 

November 7, 2017. Dates will be addressed at a future board meeting.

ADJOURNMENT12.

Larry Klos adjourned the meeting at 5:55 p.m.

______________________________

Attest: Larry Klos, President
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STAFF REPORT

CITY OF MANSFIELD 1200 East. Broad St.

Mansfield, TX 76063

mansfieldtexas.gov

File Number: 16-2140

Agenda Date: 1/3/2017  Status: To Be PresentedVersion: 1

File Type: FinancialsIn Control: Mansfield Economic Development Corporation

Title

Presentation of Monthly Financial Report for Period Ending 11-30-2016

Requested Action

Information only

Recommendation

Information only

Description/History

Presentation of Monthly Financial Report for Period Ending 11-30-2016

PLEASE NOTE NEW DEBT SERVICE AND BOND BALANCE NUMBERS AT THE END 

OF THE REPORT

Justification

N/A

..Funding 

4A

Prepared By

Richard Nevins, Assistant Director, 817-828-3652
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Mansfield Economic Development Corporation
Period Ending November 30, 2016

Beginning Cash Balance 11-01-2016 $8,339,635 

Revenue:
Sales Tax Revenue $396,650 
Oil and Gas Royalties $0 
Interest Income $1,613 
Misc Income $0 
Total Monthly Revenue $398,263 

Adjusted Cash Balance $8,737,898 

Operating Expenses:
Administration $58,843 
Promotion $2,398 
Retention $0 
Workforce Development $38 
Total Operating Expenditures $61,279 

Debt Expense
Debt Service Payment (Principal & Interest) $0 

Project Expenditures:
None

Total Project Expenditures $0 

Total Monthly Expenditures $61,279 

Ending Cash Balance  11-30-2016 $8,676,619 

Projected FY16-17 
Expenditure

Future Years Expenditure 

Mouser Electronics $0 $325,000
Project under construction
SJJH Mansfield, LLC (Mansfield Market Centre) $86,494
Project under construction
Antler Drive Engineering $1,386
In progress
Carlos Coll Spec Building Project $275,000
Project complete
American National Bank $71,659
Project complete - pending remaining payment
PCX  Expansion $0 $150,000
Project complete
GKA Estate Holdings $101,000
Project under construction
Nationwide Construction $150,000
Project under construction
Southern Champion Tray $260,000 $650,000
Project pending
Mouser Way $312,595
Project underway



Shops at Broad Street Drainage $82,120
Project pending
Hightower Salons $50,000
Project under construction
MR Development / Downtown Restaurants $143,000
Project under construction
NT Window $1,200,000
Project delayed
Peyco 102 Sentry Drive $100,000
Project pending tenant
John T. Evans $215,000
Under Construction
AMC Warehouse $650,000 $1,000,000
Project pending
Heritage Parkway Partners $400,000
Project pending
Antler Drive Construction $1,499,246
Project under construction
Bway Expansion $220,000
Project under construction
FTI / Wika $300,000
Project pending
Regency Parkway Engineering / Design $100,000
Project underway
Broad Street Improvements Design $479,925
Project underway
Klein Tools Infrastructure $491,730
Project under construction
Klein Tools Impact Fees $517,878
In progress
Klein Tools Incentive Payment $500,000 $500,000
Total Outstanding Project Commitments $6,189,155 $4,642,878 

Adjusted Cash Balance After Outstanding Project 
Commitments for FY16-17

$2,487,463 

Debt Expense
New Annual Total Debt Service $2,198,573
(January and August)

Remaining Debt Balance $23,585,000



STAFF REPORT

CITY OF MANSFIELD 1200 East. Broad St.

Mansfield, TX 76063

mansfieldtexas.gov

File Number: 16-2144

Agenda Date: 1/3/2017  Status: Old BusinessVersion: 1

File Type: Discussion ItemIn Control: Mansfield Economic Development Corporation

Agenda Number: 

Title

Board Discussion and Possible Action on Request For Payment of Economic 

Development Incentive to Carlos Coll

Requested Action

Approve payment to Carlos Coll

Recommendation

Approve payment of $275,000 to Carlos Coll

Description/History

In January 2015, MEDC entered into an Economic Development and Performance 

Agreement with Carlos Coll for the development of two speculative industrial buildings on 

Heritage Parkway. Both buildings have been completed. One building is approximately 

35,000 sq. ft. and the other is approximately 23,500 sq. ft..  

The economic development agreement required a capital investment of $3,919,153 and 

for the Certificates of Occupancy (CO) to be issued by June 30, 2016.  Mr.Coll 

encountered some delays during the construction process and requested an extension of 

the deadline for obtaining the CO's to December 31, 2016.  The Board granted this 

requested extension at the May 3rd meeting.

Mr. Coll obtained the CO's on August 30th and December 1st.  Under the agreement, 

MEDC agreed to reimburse Mr. Coll for actual costs not to exceed $275,000 for certain 

infrastructure items.  Mr. Coll has provided documentation that the cost of these items 

exceeded the $275,000.

On December 15th, he submitted documentation for the capital investment totaling 

$3,875,946. This is a difference of $43,207 or approximately 1% of the committed capital 

investment of $3,919,153. Staff recommends the Board authorize full payment of the 

$275,000 incentive as Mr. Coll achieved 99% of his required capital investment.

Justification

Mr. Coll complied with the intent of the agreement and has made a significant investment 

in the City of Mansfield.

Funding Source

4A

Prepared By

Richard Nevins, Assistant Director, 817-728-3652
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STAFF REPORT

CITY OF MANSFIELD 1200 East. Broad St.

Mansfield, TX 76063

mansfieldtexas.gov

File Number: 16-2147

Agenda Date: 1/3/2017  Status: Old BusinessVersion: 1

File Type: Discussion ItemIn Control: Mansfield Economic Development Corporation

Title

Board Discussion and Possible Action on Request for Extension of Deadline for Economic 

Development Agreement with GKA Estate Holdings for Completion of a Medical Office 

Building on Miller Road

Requested Action
Consider request to extend deadline

Recommendation
Approve request to extend deadline to March 31, 2017

Description/History

In July 2015, MEDC entered into the attached Economic Development and Performance 

Agreement with GKA Estate Holdings for the construction of a 15,000 square foot facility 

to be used for medical office purposes.  The agreement required GKA to obtain a Certificate 

of Occupancy for the building by December 31, 2016.  

Due to weather conditions, and other factors that have delayed construction, the building was 

not ready for occupancy by December 31st; therefore GKA is requesting the deadline for 

receiving a Certificate of Occupancy be extended to March 31, 2017.  Staff recommends 

approval of this request.

Justification
Mansfield needs available medical office space and the owner has acted in good faith to try 

and comply with the deadline.

Funding Source

4A

Prepared By

Scott Welmaker, Director, 817-728-3651
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GKA Estates Holdings, LLC 
 

2975 East Broad Street,   Suite 201 
Mansfield, TX 76063 

(682) 518-8619 
Fax: (682) 518-8995 

 
December 29, 2016 

Richard Nevins 
Mansfield Economic Development Corporation 
301 South Main Street 
Mansfield, TX 76063 
 
Re:  extension request 
 
Richard: 
 
After many delays, we have finally finished construction and have been in our new building on Broad 
Street since November 1.  The Methodist Hospital Center for Diagnostic Imaging is also finally finished 
with their construction and we have been eagerly anticipating their certificate of occupation for several 
weeks now.  As we get closer and closer to December 31, it is beginning to look less likely that they will 
have a full CO before early next week.  Robert with CDI notified me today that they did receive a 
temporary CO today.  CDI has hired 5 new full-time employees and several part-time employees who 
will start tomorrow.  Our office has hired four full-time employees and one part-time employee for our 
move. 
 
As we have encountered these unexpected delays, I am hereby requesting an extension of 30 to 60 days 
for us to gather all the appropriate paperwork which will need to be submitted.  
 
Our final numbers show that we exceeded our estimate by about $400,000 in capital investment on the 
building and have invested approximately $3.9 million into the building and are suite upstairs.  CDI will 
likely put in approximately $1.9 million into their equipment downstairs.  As expected, we did encounter 
some overruns in infrastructure costs and we truly do appreciate the Mansfield EDC funding for this 
project.  We are truly excited to have completed this project, but I do apologize for the delays that we 
cannot avoid.  We hope to have all the requested paperwork to your office next week. 
 
Thank you again for your support and your assistance in this matter. 
 
Sincerely, 
 
 
Gary Alexander, MD 
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