
 

 

 

 

 

CITY OF MANSFIELD, TX 
Software Optimization Services 
Proposal 

MAY 24, 2023 



 

 

Latifia Coleman 
City of Mansfield 
1200 E. Broad St. 
Mansfield, TX 76063 

Dear Latifia, 

Thank you for the opportunity to submit our proposal for implementation assistance services to the City 
of Mansfield (“City”). We understand that the City is process of implementing Tyler Munis and is seeking 
a partner to provide implementation assistance services for the remainder of their implementation 
project. Plante Moran’s government consulting team offers extensive experience providing 
implementation assistance for similar government organizations implementing Tyler Technologies 
software including Munis ERP.  

• Recent Texas client experience with Tyler Munis 
implementations. Recent experience assisting clients with 
Tyler Munis implementations including City of Pflugerville 
TX and Town of Little Elm, TX. Experience assisting Town of 
Little Elm with replacing their legacy STW solution. 

• Our one firm philosophy is a unifying structure that 
prioritizes client service over maximizing profits, allowing 
you to receive the expertise you need regardless of location.  

• Plante Moran has cultivated a unique ability to serve 
governmental organizations. We have provided more than 65 
years of service in the government sector and have more 
than 200 professional staff in our public sector consulting 
practice. 

• Plante has developed a proven methodology and approach based on over 30 years of enterprise 
system experience with governmental clients. We bring a breadth and depth of experiences 
facilitating current state assessments for our clients enabling them to effectively optimize core 
business processes, staff expertise, and systems integration.  

• Our credentialed project team possess expertise tailored to fulfill the in-scope areas of your Tyler 
Munis implementation including Utility Billing and Financials. Our team blends the technology and 
local municipality operations knowledge with seasoned management consultants to work on this 
project. Our team includes certified project management and change management professionals 
that focus on ERP implementations for government.  

Our proposal further describes our qualifications, proposed engagement team, and fee summary.  

Sincerely, 

 

Mike Riffel, Engagement Partner

Plante Moran Difference: Tyler 
Implementation Experts. We 

have assisted over 35 clients in 

the last decade with their Tyler 

implementation projects. Our 

team understands the nuances 

of the Tyler environment and 

has documented valuable 

lessons learned to inform the 

City’s implementation project.  
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Project Scope 
Project Objectives 
The scope of the review would include all items listed on the City’s latest software contract from 
Tyler Technologies.  The following key objectives are desired by the City, as this work effort is 
being considered: 

• Determine which modules are licensed by the City. For these modules, determine which 
have not been implemented by the City or are partially complete in their implementation 
and what key items are needed for completion. 

• Meet with City departments, review their processes and determine if the solution is 
meeting their needs. 

• Evaluate if City staff are fully utilizing the modules that have been implemented.  
• Identify key issues that the staff are experiencing and recommend potential solutions, 

which may result in process changes and/or additional training. 
• Review the City’s annual maintenance and support contract and recommend if any 

modules should be removed/added. 
• Develop an Implementation Optimization Plan with recommendations the City can 

consider to better utilize the current ERP solution.  

Project Work Plan 
In order to meet the City’s objectives, we anticipate utilizing the following key work plan tasks: 

• Develop a SharePoint site for collaborating and storing and managing project documents. 
• Supply the City with an “Items to Collect” list.  Review collected documents before meeting 

with the City staff. 
• Work with City’s Project Manager/Sponsor to identify a Project Steering 

Committee/governance structure.  We assume the City’s team will include key City 
stakeholders to represent the departments who will assist with project activities. During 
this activity we will also identify members of a smaller Project Management Office (PMO) 
which will be responsible for working with our team to coordinate the project. 

• Work with the City’s PMO to develop a timeline for the project activities, to align with the 
City’s needs and other resource commitments and document this in a Microsoft Project 
Plan. 

• Work with the City’s PMO to develop a high-level draft Project Charter and finalize it with 
the Project Steering Committee. The Project Charter will assist with communicating project 
objectives and aligning the City’s staff expectations. 

• See the sample project charter below: 
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• Perform virtual project status meetings with the PMO members periodically to discuss 
status updates and coordinate project activities.  An agenda will be supplied for all 
meetings.  

• Before our interviews, we will send the City a questionnaire for each area to complete. This 
will allow us to focus our interviews to better understand current processes and systems 
being used. 

• Perform a kickoff meeting with the key project stakeholders, before the first interview. 
• Perform virtual interviews (up to 4 days) with key City stakeholders.  The purpose of the 

interviews will be to clarify any outstanding questions from the documents reviewed, as 
well as discussing major strengths and shortcomings of the system while reviewing 
processes and/or other concerns. We anticipate these will be a mix of process-owner 
focused (e.g. Accounts Receivable process owners) as well as departmental interviews with 
City departments.  

• Develop and maintain a monthly Status Report to document a high-level summary of each 
area which includes: 
o Modules and interfaces based on each area (Financial, HR/Payroll, etc.) 
o Status of each module  
o Significant risks by area 
o Significant issues by area 
o Major tasks completed by area 
o Key outstanding items by area 
o Others items as needed 
See sample below: 
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• Maintain a list of issues and action items that the City can continue to use after the 
engagement is completed. A sample of this working document is below:  

 

• Work with City staff to interact with the correct Tyler contacts, as appropriate. 
• Work with the City’s Tyler Technologies Account Manager, as well as senior Tyler staff as 

necessary, to improve customer interaction. 
• Develop a Draft Implementation Optimization Plan with recommendations for the City to 

consider for improving their ERP experience. The plan will include: 
o Executive summary 
o Current state findings (key findings and key issues and opportunities) 
o Recommendation for moving forward 
o Appendices 

− Training Plan  

− Support Escalation Process 

− Tyler quotes for services recommended 

− Others as needed 

Facilitate a meeting with Project Sponsor/Manager and/or Project Steering Committee to review 
and finalize the Implementation Optimization Plan. 
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Fee Schedule 
No Task Cost 

1 Project Planning and Management Activities $13,630 

2 Assessment Activities $31,900 

3 Deliverables from Assessment $24,650 

4 Travel Expense As Incurred 

 Total cost NTE $70,180  

+ travel costs 

 

The fee schedule summary above is subject to the Fee Assumptions below. 

Fee assumptions 
Plante Moran’s fees for the engagement described in the project approach section are based upon 
the assumptions listed below. Should these assumptions change, we would adjust our professional 
fees accordingly, in consultation with the City. 

Project Resources and Governance 

1. The professional services fees are predicated on the division of roles and responsibilities 
between the City and Plante Moran staff. 

2. Client executive sponsorship represents all business areas and actively serves the needs of 
the project throughout its duration. 

3. Project risks are immediately documented with proactive mitigation strategies. 

4. Client data and information will be provided to Plante Moran in a reasonable format and 
timeframe requested. 

5. The City staff are available for interviews as scheduled by Plante Moran and the City’s 
project manager. 

6. Project status meetings will be conducted remotely bi-weekly with the City’s project 
manager. 

7. Project decisions will be made by the City in a timely manner so as not to delay the adopted, 
project plan and schedule. 

Project Plan and Schedule  
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8. Project activities will be initiated within 60 days of the date of this proposal. 

9. Four days will be allocated to the kickoff and stakeholder interviews. 

10. The current processes will be discussed and reviewed to determine if the solution is 
meeting the City’s needs, but the current workplan does not have mapping the current 
and/or future processes included in the cost proposal. This would be additional, if desired. 

11. All project activities will progress according to the final accepted, project plan and 
schedule, unless both parties mutually approve changes. 

Service Delivery 

12. There will be a single draft-to-final process for each deliverable. 

13. The City will have ten working days or other number of days as mutually agreed upon in 
the project schedule to approve or provide comments on all interim, draft, and final 
deliverables; all resulting delays may affect project schedule and fees. 

14. The fees are a Not To Exceed (NTE) amount, and will be billed as incurred. We anticipate 
billing the City on a monthly basis for services rendered in the prior month. Hours 
identified according to the activities listed can be reallocated to different phases to meet 
the needs of the project in consultation with Plante Moran to provide greater flexibility at 
the City’s option. 

15. Plante Moran can deliver all services for all engagement phases in a combination of onsite 
and remote work.  Plante Moran will work with the City on which tasks they desire to have 
onsite. Should any travel be agreed upon by Plante Moran’ and the City project managers, 
travel fees and expenses will be invoiced to the City based on actual cost without markup. 
These additional travel costs will be over and above the fees/amounts listed in our 
professional services fee proposal. 
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