1. Commission Name:

2. Please rate the Commission's performance in the following areas (with 1 being the lowest and 5 being the highest)
1 2 3 4 5 N/A

Following Policies and
Procedures

Preventing Demolition

Design Review/Using
Design Guidelines

Enforcement

Working with Elected
Body/Other Departments

Avoiding Conflict of
Interest

Qutreach to Public

3. Please list the top three weaknesses of the Commission.

1

4, Please list the top three strengths of the Commission.

1

5. Please list the top three threats to the Commission.

1

6. What do you think is the single most important issue facing the Commission today?

7. How do you believe the general public perceives the Commission?



8. What do you believe should be the Commission's top priority over the next twelve months?
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